Maldon Croquet Club

Policy and Procedures to mitigate risks of money laundering, terrorist financing, sanctions breaches and bribery

and corruption while raising funds and carrying out Club activities

Our responsibilities:

The public and those donating to Maldon Croquet Club should have confidence that money donated is used for legitimate
purposes. The Committee are legally responsible for ensuring that club funds are properly used, adequately protected,
and not misused for financial crime, terrorist or other criminal purposes. Committee members are publicly accountable
and have duties and responsibilities to safeguard their club, its funds, property and beneficiaries. They may have
volunteers and agents to help, but Committee members remain legally responsible. The best way that committee
members can ensure the club’s funds are not abused is by putting in place good governance and ensuring there is strong
financial management, including robust internal and financial controls and risk management procedures. They should
also promote the transparency and accountability of Maldon Croquet Club and ensure that members and the public can
have trust and confidence in the way the club is run.

Due diligence
Maldon Croquet Club committee must use club funds and assets only in furtherance of the club's purposes:

e Aims: The main purposes of the Club are to provide facilities for and to promote participation in the amateur sport
of croquet in the Maldon area. Any activity or expense not in direct pursuit of these aims requires authorisation,
duly recorded, by the Committee or a General Meeting of the members.

The Club must avoid undertaking activities that might place the club's funds, assets or reputation at undue risk. In
practice, this means that in order to protect Maldon Croquet Club’s assets with the necessary care and properly to assess
risk and committee members must carry out appropriate due diligence on those individuals and organisations that Maldon
Croquet Club receives donations from or works with closely.

Due diligence will usually involve the committee judging the quality and completeness of initial information obtained and
then deciding whether further checks or enquiries are necessary. Some individuals and organisations donate regularly to
Maldon Croquet Club or have a good, close working relationship with the club. In these cases, no further checks may be
necessary. However, additional checks may well be needed for new donors, especially if they are donating large amounts
and / or want to remain anonymous. -Such donations are perfectly acceptable and reasonable but just mean that Maldon
Croquet Club may need to put in place additional safeguards to protect themselves against those who want to take
advantage, while ensuring this does not put off legitimate donors.

Maldon Croquet Club must:

® know its donors
* know recipients of club funds

Maldon Croquet Club will make best efforts to confirm the identity, credentials and good standing of our donors and all
recipients of club funds.

Monitoring and verifying the end use of club funds

Maldon Croquet Club will only use funds and assets in furtherance of the club's purposes. They will not undertake
activities that might place the club's funds, assets or reputation at undue risk. We must ensure that funds are properly



protected so that, for example, they are not used for illegal orimproper purposes, including for terrorist and other criminal
purposes.

Maldon Croquet Club will properly and appropriately monitor the use of the club's funds, checking both that funds reach
their destination and that they are used for the purposes intended.

Monitoring and verifying donations

Maldon Croquet Club will record donor information. When obtaining and recording personal records, Maldon Croquet
Club will comply with all data protection legislation to ensure that personal information is handled properly.

Unsolicited donations might be suspicious, especially if Maldon Croquet has no knowledge of the individual or
organisation involved. Donations may take forms other than money, for example shares or goods.

The following situations may indicate higher risks:

e unusual or substantial one-off donations or a series of smaller donations or interest-free loans from sources that cannot
be identified or checked by Maldon Croquet Club.

¢ if conditions attached to a donation mean that Maldon Croquet Club would merely be a vehicle for transferring funds
from one individual or organisation to another without the Maldon Croquet Club being able to satisfy themselves about the
appropriateness of their use and that they have been used as intended

e where a donation is made, the Maldon Croquet Club is told it can keep it for a certain period of time, perhaps with the
attraction of being able to keep any interest earned whilst holding the money, but the principal sum is to be returned at the
end of a specified, short, period

* where donations are made in a foreign currency, and again unusual conditions are attached about their use, including a
requirement that the original sum is to be returned to the donor in a different currency

e where donations are conditional on individuals or organisations being used to do work for Maldon Croquet Club where
the committee have concerns about those individuals or organisations

¢ where Maldon Croquet Club is asked to act as a conduit for the passing of a donation to a second body which may or
may not be another amateur sports club or a charity

e where Maldon Croquet Club is asked to provide services or benefits on favourable terms to the donor or a person
nominated by the donor.



