Maldon Croquet Club: Financial management policies

As set outin the Club Constitution, the committee is responsible forthe management and
control of the club. This document describes the main policies which we, the committee, will
follow when carrying out our financial management responsibilities.

1. Expenditure approval and processing

Ournormal practice is that any significant new expenditure proposals will normally be put to the
Committee in advance. If agreed they will then be processed by the Treasurer. However, on
occasion we may need a quicker decision, and our formal policy is:

Any new expenditure over a threshold of £250 needs to be agreed by at least 2 of the 3 Club
Officers. The committee delegates authority to the Treasurer to process transactions of less
than £250 without seeking further approval.

2. Resilience

The Treasurer willnormally process all financial transactions, but at least one other committee
member, currently the Chairman, will also have full online access to the Club’s online banking
and savings accounts. Ifthe Treasurer is unavailable, they will be able to move money between
accounts and process expenditure transactions in place of the Treasurer.

3. Financial reserves

We need to hold funds in reserve to cater for any unforeseen and/or exceptional expenditure and
dealwith any emergency situations. Asthe Club’s financial year ends on 31 December and
member donations are not expected until 1 April, we also need to allow for running costs in
January, February and March.

We have adopted the following policy:

Ourfinancial reserves policy is to carry forward at the end of the financial year reserves of:

e Three months running costs, to cover unexpected events, plus
e Estimated running costs for the three-month period until the start of the new membership
year.

In forming this reserves policy, the committee considered:

e The objectives of Maldon Croquet Club as set outin its Constitution;
e Charity Commission requirements for charities
e Fairnessto allmembers

This policyis to be reviewed annually.



As part of the normal financial monitoring procedures, the Treasurer will produce estimates of
the surplus / deficit for the year and the resulting effect on total club funds at the end of the year.
Comparing this total with the desired level of financial reserves allows us to estimate how much
money would be available to spend on the Expansion Project.

Measures to address excess funds or shortfalls are to be incorporated into the budget for the
next financialyear.

4.  Savings accounts

The total level of club funds varies considerably across the financial year, peaking in April/ May
and then declining across the rest of the year. To maximise interestincome the Treasurer will
seek to keep as much money as possible in interest bearing accounts and only keep the
minimum amount necessary in the bank current account.

Most of our savings will be held in easy access savings accounts to ensure enough funds will
always be available when required. However, provided the level of funds is sufficientand
interest rate differentials make it worthwhile, some funds may be invested in fixed term
accounts.

The Treasurer will seek committee approval before opening any new account. We willonly use
financialinstitutions authorised by the Prudential Regulation Authority and regulated by the
Financial Conduct Authority and the Prudential Regulation Authority.

5.  Setting minimum donation levels

In January or February each year the committee will decide on what fullmember minimum
donation levels to recommend for approval at the AGM to be held in early March. This decision
will be based on a budget for the year ahead prepared by the Treasurer. This willinclude
comprehensive estimates for the year of expected business —as-usual expenditure and income
from sources other than members for the year. Depending on the circumstances the Treasurer
may also provide scenarios illustrating the effect on the budget of different donation levels and
member numbers.

The committee will use the information provided by the Treasurer to decide on what level of
surplus / deficit to aim for over the year. This decision will be informed by the current level of
funds in relation to the financial reserves policy and by the anticipated need for future
development expenditure. The committee will also take into account affordability and the
potential effect of donation increases on membership numbers before settling on the
recommended donation level. This committee will also look atthe amounts asked for by other
croquet clubs.

Donation levels for other classes of membership and visitors will be adjusted in line with the
changein fullmember donations. We aim to ensure that our donation levels encourage visitors
and new members.
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